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Introduction: Nowadays, the position of ethics in all fields, including
sports, is of particular importance. The expansion of sports has led to an
increase in corruption, damaging the credibility of sports and reducing
public trust (Vasilyev, 2023). Ethics serve as a guiding principle for
athletes and coaches, helping to maintain fairness and integrity (Kim,
2019). While previous literature emphasizes that ethical decision-making
is a vital factor in promoting values within the sports ecosystem (West,
2020), there is often a gap between athletes' moral knowledge and their
actions during crisis situations (Pfleegor, 2013). One factor that facilitates
ethical decision-making is the "ethical climate," which stems from the
shared perceptions of organizational policies (Hoque & Raya, 2023). This
study differs from past works by specifically examining the influence of
coaching leadership styles on ethical climate and decision-making within
the unique context of the Iraqi First Division Football League,
incorporating team satisfaction as a mediating variable—a relationship
rarely explored in this specific geographic and professional setting.

Methodology: This research utilized a descriptive-correlational design.
Data collection was performed through two approaches: library research
for theoretical foundations and field study for data gathering. The
statistical population consisted of all players in the Iraqi First Division
Football League. Due to the limited population size, a total census
method was applied, resulting in a final sample of 150 players. To
measure the research variables, four standard questionnaires were used:
the Leadership Scale for Sports (Chelladurai & Saleh, 1978), the Ethical
Climate Questionnaire (Victor & Cullen, 1993), the Ethical Decision-
Making Questionnaire (Lee & Tumminas, 2007), and the Athlete
Satisfaction Questionnaire (Riemer & Chelladurai, 1998). The content
validity was confirmed by eight experts in sports management, and
reliability was established via Cronbach's alpha. Data were analyzed
using Structural Equation Modeling (SEM) through SPSS 25 and
SmartPLS 2 software. This method was chosen because it allows for the


https://fmss.journals.pnu.ac.ir/article_12164.html
https://portal.issn.org/resource/ISSN/2538-4031
https://portal.issn.org/resource/ISSN/2538-4023

simultaneous analysis of multiple relationships and effectively measures
the influence of mediating variables like team satisfaction and ethical
climate.

Result: The analysis of the participants' demographics showed that out of
150 participants, 51.3% were male and 48.7% were female, with the
majority (37.3%) holding a Ph.D. level of education. Regarding the
statistical reliability of the research instruments, the results indicated that
all constructs possessed high internal consistency; specifically,
Cronbach's alpha and Composite Reliability (CR) for Leadership Style
were 0.989 and 0.990, for Ethical Climate were 0.986 and 0.986, for
Ethical Decision-Making were 0.978 and 0.980, and for Team
Satisfaction were 0.971 and 0.974, respectively. Furthermore, all
constructs met the convergent validity requirement as the Average
Variance Extracted (AVE) values exceeded the 0.5 threshold, ranging
from 0.704 for leadership style to 0.791 for rules and regulations.
Discriminant validity was also confirmed using the Fornell-Larcker
criterion, as the square root of the AVE for each construct was greater
than its correlation with other constructs. The structural model results
indicated that leadership style has a direct, positive, and significant
relationship with ethical decision-making, team satisfaction, and ethical
climate. Additionally, the path analysis confirmed that leadership style
indirectly influences ethical decision-making through the mediating roles
of team satisfaction and the team's ethical climate.

Discussion: The results align with the findings of Berisha et al. (2023)
and Cerutti et al. (2020), which suggest that leadership styles
significantly shape ethical behavior and organizational retention (Berisha
et al., 2023; Cerutti et al., 2020). Coaches who display transformational
or democratic behaviors tend to inspire athletes to prioritize moral
principles over winning at any cost. However, a limitation of this study—
and a point of self-criticism—is the reliance on self-reported
questionnaires, which may lead to social desirability bias where athletes
report more ethical intentions than they might display in high-pressure
competition. Additionally, the study simplifies the complex coach-athlete
dynamic by focusing on specific leadership scales, which may not
capture the full nuance of individual personality traits.

Conclusions: Based on the results, the following conclusions are drawn:
(1) Coaching leadership styles, particularly democratic and supportive
behaviors, serve as the foundation for an ethical sports environment. (2)
Team satisfaction acts as a critical bridge that enables coaching behaviors
to translate into better moral choices by players. (3) A primary limitation
of the work is its focus on a specific league in Iraq, which may limit the
generalizability of the findings to different cultural or sporting contexts.
(4) Theoretically, this work highlights the importance of the leader-
follower exchange in moral development; practically, it suggests that
sport managers should use ethical screening tools when hiring coaches. It
is recommended that coaches actively promote an ethical climate and



move away from autocratic styles to ensure the long-term integrity of the
sport and the well-being of the athletes.
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