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Background and Purpose: rganizational culture comprises a set of knowledge,
skills, attitudes, and values that enable an organization to operate effectively and
achieve competitive outcomes. This includes a range of attitudes such as
participants’ commitment, work practices, respect, professionalism, and ethics
(1). Accordingly, organizational culture provides a framework through which
members of a sports organization interpret how tasks are performed and what
occurs in everyday working life (2). Governance in organizations refers to the
processes of management, decision-making, and oversight aimed at achieving
organizational goals while adhering to the principles of transparency,
accountability, and justice. In sports organizations, effective governance can
lead to improved performance, increased social participation, and the
enhancement of social capital (3). Organizational structure, as the framework
that regulates tasks and relationships among departments and individuals, plays
a vital role in the effectiveness of governance. This study seeks to identify and
analyze the factors that can contribute to improving the performance of
Departments of Sport and Youth and to develop strategies for strengthening
organizational culture and effective governance structures. Therefore, the main
research question of this study is as follows: Does organizational culture
influence good governance in Departments of Sport and Youth, considering the
mediating role of organizational structure?

Methodology: This study was designed and conducted to examine the effect
of organizational culture on good governance in Departments of Sport and
Youth, with the mediating role of organizational structure taken into account.
The research is descriptive and applied in nature, and a survey approach was
employed for data collection. The statistical population of the study consisted of
all employees of the Departments of Sport and Youth in the southeastern
provinces of Iran, including Sistan and Baluchestan (172 individuals), Kerman
(197 individuals), and Hormozgan (126 individuals). The population included
all contractual, probationary, and permanent staff across all cities within the
aforementioned provinces. A census sampling method was used; therefore, all
members of the statistical population were included in the study. Accordingly, a
total of 497 questionnaires were distributed both electronically and in person.
Ultimately, 379 questionnaires were returned correctly and completely and were
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used for data analysis. In this study, three different questionnaires were used to
measure the main variables. The first was a good governance questionnaire
developed by Zareian (4). The second questionnaire measured organizational
structure and was based on Robbins’ model (5). The third questionnaire
assessed organizational culture, based on Edgar Schein’s model. Face and
content validity of the questionnaires were evaluated and confirmed by six
professors of sport management. Construct validity was also confirmed through
first-order and second-order factor analyses. To assess the reliability of the
instruments, Cronbach’s alpha coefficient was employed, and the values for all
variables were found to be greater than 0.70; therefore, reliability was
confirmed.

Results: Out of the 379 respondents who completed the questionnaires, 57%
were male and 43% were female. In terms of educational level, 35% held a
bachelor’s degree, 45% held a master’s degree, and 20% held a doctoral degree.
The mean age of the participants fell within the 30—40 year age range, with 60%
of the respondents belonging to this group, while 25% were aged between 25
and 30 years and 15% were over 40 years old. In terms of work experience,
50% of the participants had 5—10 years of professional experience, 30% had 10—
15 years, and 20% had more than 15 years of work experience.

The findings indicate that the path coefficient of each component reflects the
magnitude of the effect of the independent variable on the dependent variable,
such that higher values of this coefficient (e.g., 0.931 for centralization in
organizational structure) indicate a substantial effect. The Average Variance
Extracted (AVE) and composite reliability values were also used to assess the
reliability and validity of the measurement instruments. High values of these
indices (for instance, an AVE of 0.923 for external adaptation within
organizational culture) demonstrate strong construct validity. In addition, the
significance coefficients, which were very high across all cases (e.g., 118.614
for external adaptation), indicate a high level of statistical significance and
confirm the hypothesized relationships. The reported results show that all three
examined paths were supported. Organizational structure, as an influential
factor, had a positive and statistically significant effect on good governance,
with a path coefficient of 0.331 and a t-value of 5.596; this effect was further
confirmed by a P-value of 0.0001. Moreover, organizational culture played a
much more prominent role in influencing good governance. Its path coefficient
of 0.712 and t-value of 20.117 indicate the substantial importance of this factor,
and the P-value of 0.0001 confirms the statistical significance of this
relationship. In addition, organizational culture exerted a significant effect on
organizational structure, with a path coefficient of 0.623 and a t-value of 15.105,
which was also supported by a P-value of 0.0001. The results of the Sobel test,
which examined the mediating role of organizational structure in the
relationship between organizational culture and good governance, indicate that
this mediating effect was confirmed. The indirect path coefficient was 0.206
with a t-value of 6.092, and a P-value of 0.0001, demonstrating that
organizational structure plays a statistically significant mediating role between
organizational culture and good governance. Overall, these findings highlight
the critical importance of organizational culture and organizational structure in
enhancing good governance and empirically confirm the mediating role of
organizational structure as a key intervening factor.



Discussion: In an overall concluding perspective, it can be stated that
organizational culture in Departments of Sport and Youth plays a vital role in
promoting good governance. An organizational culture grounded in values such
as transparency, justice, and accountability can improve managerial processes
and enhance public trust. Such a culture assists managers and employees in
acting with greater motivation and responsibility toward the achievement of
organizational goals. However, achieving good governance also requires an
appropriate organizational structure that performs a mediating role by
facilitating decision-making processes. The organizational structure should be
designed in a way that clearly defines the distribution of power, responsibilities,
and authority, while ensuring effective supervision and control mechanisms.
From a practical standpoint, strengthening organizational culture based on the
values of transparency and justice is essential for realizing good governance in
Departments of Sport and Youth. In addition, reforming the organizational
structure to reduce centralization and enhance the efficiency of decision-making
processes should be considered a priority.
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