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Background and Purpose: In the current decade, one of the biggest
challenges and one of the most important problems of the country's sports
industry is entrepreneurship and employment (Tojari and Khodayari, 2012). The
increase in the number of educated sports personnel and the diversity of people's
needs and interests justify the existence of sports businesses. In addition to these
issues, the highly competitive environment and the increase in recessions and
inflation encourage sports business owners to voluntarily exit the market
(Nobakht Sarban et al., 2012). Today, due to the unfavorable business
environment in Iran for the flourishing of entrepreneurial economic activities,
we witness a high rate of failure of existing businesses, especially start-ups,
implicitly and explicitly (Izadfar, 20202), because entrepreneurs are remarkably
skilled in identifying entrepreneurial opportunities, but their new businesses
face high environmental uncertainty after entering, and this environmental
turbulence can quickly cause the collapse of their entrepreneurial economic
activities, because they are less capable of maintaining and developing
competitive advantages commensurate with the desired opportunities over time
(Heydari, 2021). However, recently, an important compensatory and intelligent
force has emerged that can reduce the risks in the company startup process; In
this method, which is called "lean startup", instead of detailed planning,
experimentation is used, instead of guessing and intuition of market demand,
customer feedback is used, and iteration in design is preferred over the
traditional method of initial complete design. The lean startup method and
approach has become one of the most common and reliable methods of
innovation and entrepreneurship by companies, startup accelerators, and
policymakers (Contigiani and Levinthal, 2019). A review of the literature shows
that despite the fact that sports startups are emerging as new business models
and are considered a global issue, research in this field has received less
attention; so that the lack of such research is noticeable, which doubles the
necessity of conducting this research as an intermediary link between the
growth of sports sciences and their implementation in practice. Therefore, the
present study was created in pursuit of a deeper understanding of the concept of
lean startup, especially in emerging sports businesses - as an independent and
emerging concept. Thus, the researcher seeks to answer the following questions:
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How can the implementation of the lean startup approach help the survival of
new sports companies? From the perspective of the target population of the
research, what are the strategies for implementing the lean startup approach in
new sports companies in Iran? Which of these strategies are prioritized? Which
priority in this approach can be effective in the success and sustainable presence
of new sports companies in the country?

Methodology: The purpose of the present study was to rank the strategies
for implementing a lean startup site in new sports companies in Iran. This study
was applied in terms of purpose and exploratory in terms of results and was
conducted using a mixed method. The data collection method was qualitative-
quantitative, and the data collection tool was a systematic approach with
experts, and in the quantitative part, the method of inferential analysis and data
description, and the use of factor analysis, evaluation, and structural equation
modeling were used to analyze the questionnaire data and present the results. In
the qualitative part, the interviewees included professors, academic experts,
experts, and organizational entrepreneurs in the field of startups in the country,
20 of whom were selected using a purposive judgment sampling method. In the
quantitative part, 317 people employed, executives and involved in new
companies and startups in the country from the family of CEOs or senior
executives (dreamers), senior technology managers (engineers), sales managers
(seducers), senior managers of managers, managers of managers, public
relations, consulting managers of development and work, services that are in the
field of management and professional. This research involved and participated
in 8 categories of business and work activities including: 1- Education, sports
promotion and development; 2- Sports management; 3- Sports marketplaces; 4-
Systems and gadgets for improving and analyzing sports, 5- Sports equipment;
6- Sports for the disabled and sports supplements; 7- Health assistants and 8-
Accelerators and investors were randomly selected based on the Krejcie-
Morgan table from a population of about 150 companies and a total of 1800
people. The reliability of the quantitative part was calculated through
Cronbach's alpha coefficient and composite reliability, and the values of these
two coefficients were above 0.7 for all research variables, indicating the
reliability of the measurement tool.

In the exploratory factor analysis, the value of the Keiser statistic was greater
than 0.7 and the Bartlett test was less than 0.05, indicating that the data were
acceptable. In order to design the conceptual model of the research in the
qualitative stage, a systematic approach of grounded theory and three stages of
open coding, axial coding, and selective coding were used using semi-structured
in-depth interviews. The qualitative data analysis software MAXQDA 2022 was
used to implement the interviews. In the quantitative part, descriptive and
inferential statistical methods were used according to the research questions.
Percentages, frequencies, tables, shapes, and graphs were used to describe
demographic characteristics, and mean, standard deviation, skewness, and
kurtosis were used to describe the research variables. In the inferential part,
Friedman tests, confirmatory factor analysis, and structural equation modeling
were used to answer the research questions. Using the structural equation
model, the research hypotheses to be tested and the conceptual model were
designed. The structural equation model has two parts: measurement model and
structural model. In fact, the measurement model part of the structural equations
was used to determine validity, and the structural model part of the structural
equation model, also known as path analysis, was used to reject or confirm the
hypotheses. The criteria for determining validity and confirming or rejecting the
hypothesis through the structural equation model are the standard coefficient



and the significance coefficient, respectively. Descriptive and inferential
statistics were performed using IBM SPSS AMOS Multilingual version 29
software.

Results: Regarding the Lean Startup Approach Strategies Measurement
Model, it can be said that in order to fit the general pattern of the Lean Startup
Approach and the results obtained from it with the aim of identifying strategies,
measurement model fitting and structural equation modeling fitting were used.
Result showed the factor loading of all categories of the strategy structure is
appropriate and above 0.5 and the p-value of all these categories is less than
0.05; therefore, it can be concluded that all items related to the strategy
categories have a significant and significant effect on their measurement. Also,
according to Figure (1), it can be seen that in order to improve the goodness-of-
fit indices of the strategy model, the model has been modified and correlations
have been considered between some items. Regarding the ranking of strategic
components in applying the lean startup approach, according to the results of the
Friedman test, it can be stated that in this dimension, the new product/service
development strategy with a rank of 12.10, the continuous improvement strategy
with a rank of 5.30, and the organizational learning strategy with a rank of 4.20
are the first to third priorities, followed by the intra-industry strategic alignment
strategy, the market orientation strategy, and the process strategy, respectively,
have the highest and lowest priorities among the variables under study. In order
to perform the post hoc test of Friedman's test, paired Wilcoxon tests with
Bonferroni correction were used. To perform this test, the variables under study
were first examined in pairs using the Wilcoxon test.

Discussion: -New product/service development strategy focuses on creating
and developing new and innovative products or services to attract new
audiences and differentiate from competitors. Bortolini et al. (2021) believe that
startups should pursue experimentation rather than planning using their limited
resources to leverage their potential. These categories are consistent with the
results of Maurya (2012).

-Continuous improvement strategy refers to improving the performance and
financial management of sports companies. Blank (2013) states that the
principles of lean waste reduction quality management are certainly important in
the context of incremental production and product innovation. This is consistent
with the results of Lederby and Katila (2020).

-Organizational learning strategy focuses on developing skills and knowledge
within the organization. Carvalho (2022) believes that the lean startup method is
effective in terms of the initial aspects of validation for building a business
model. This is consistent with the results of Blank and Dorf (2012).

-Industry strategic alignment strategy (networking), focused on establishing and
developing strategic connections and partnerships with other sports companies
and organizations in the sports industry. Welter et al. (2021) identified a
combination of writing a business plan and lean startup activities in
conversations with customers as critical success factors. This is consistent with
the results of Boken and Snehor (2019).

-Market orientation strategy (product/market fit), focused on matching sports
products or services with the needs and preferences of customers and the target
market. . Schoenstol (2020) states that the lean startup approach performs better
than the traditional approach and this method improves the success rate of



innovation ideas. This category is consistent with the results of York et al.
(2020).

-Process strategy (build, measure, and learn), focused on continuous
improvement of overall processes in sports companies. Changbin et al. (2022),
conducted a business experiment method to optimize the lean startup approach.
First, the business model iteration canvas was creatively designed to recover the
iterative performance of the canvas. This category is consistent with the results
of Allen (2022).

Conclusions: Accordingly, entrepreneurial managers, students, and other
individuals interested in working in the field of sports startups and businesses
are advised to pay more attention to the following indicators: strengthening
solidarity and teamwork spirit, continuously monitoring and analyzing cultural
conditions, social and market changes, applying a market-oriented approach to
business, using up-to-date technology, networking strategy, encouraging
creativity and attracting creative human resources, and developing human
resources in line with the lean approach.
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5. Chief Financial Officer — (CFO)

6. public relations — (PR)

7. Business Development Manager

8. Customer Service Representative

1. The Chief Executive Officer - The Dreamer (CEO)
2. Chief Technology Officer - The Engineer (CTO)

3 . Chief Sales Officer - The Hustler (CSO)

4. Chief Marketing Officer - The Growth Hacker (CMO)
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