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Background and Purpose: Football has evolved beyond a competitive sport
into a global industry that requires highly qualified coaches and instructors
capable of transferring knowledge and expertise across international contexts.
The quality of coaching education is largely dependent on the competence and
effectiveness of instructors, who play a critical role in developing coaches and
enhancing the overall standard of football education. Previous studies have
emphasized the importance of technical expertise, continuous professional
development, leadership skills, and supportive organizational structures in
achieving coaching excellence (Nemat Zadeh et al., 2021). Furthermore,
international collaboration and knowledge exchange have become essential
components of contemporary coach education systems (Jones et al, 2024).
Despite the growing significance of international coaching education, limited
research has investigated the factors influencing the success of Iranian football
instructors in international coaching courses. Therefore, this study aimed to
design and validate a success pathway model for Iranian football instructors
participating in international coaching education programs.

Methodology: This developmental research employed an exploratory
sequential mixed-methods design. In the qualitative phase, grounded theory
methodology was adopted to identify the underlying dimensions of success.
Semi-structured interviews were conducted with 15 experts, including sport
management academics, football instructors, international coaches, and football
federation officials selected through purposive and snowball sampling. Data
were analyzed using open, axial, and selective coding procedures. In the
quantitative phase, a researcher-developed questionnaire based on qualitative
findings was distributed among 260 football instructors and international
coaches selected through stratified random sampling. Reliability and validity
were assessed using Cronbach’s alpha, composite reliability (CR), average
variance extracted (AVE), and discriminant validity criteria. Structural equation
modeling using Partial Least Squares (PLS-SEM) was employed to test the
proposed model.

Results: Qualitative findings revealed three primary dimensions affecting
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the success of Iranian football instructors in international coaching courses:
technical competence, interpersonal skills, and supportive environment.
Technical competence consisted of technical knowledge and expertise, coaching
experience, and continuous learning and development. Interpersonal skills
included leadership abilities, communication skills, and understanding of
different cultures. The supportive environment dimension comprised supportive
infrastructures, mentoring and networking opportunities, and commitment and
determination. Quantitative analyses confirmed satisfactory psychometric
properties for all constructs (Cronbach’s alpha > 0.70, CR > 0.70, AVE > 0.50).
The overall model demonstrated strong explanatory power and goodness-of-fit
(GOF = 0.722). Structural path coefficients indicated significant positive effects
of technical competence (B = 0.814), interpersonal skills (f = 0.839), and
supportive environment (p = 0.910) on the success of football instructors in
international coaching education programs (p < 0.001).

Discussion: The findings demonstrate that success in international coaching
education is a multidimensional phenomenon requiring a combination of
technical proficiency, interpersonal effectiveness, and environmental support.
Consistent with previous research, technical competence remains the foundation
of instructor effectiveness, while leadership, communication, and cultural
understanding facilitate successful interaction within diverse educational
environments (Jones et al, 2024). Moreover, the strong influence of supportive
environmental factors highlights the importance of organizational resources,
professional networks, and institutional commitment in enhancing instructors’
international performance. These findings also support the growing emphasis on
knowledge sharing, professional development, and innovation in sport education
systems (Walzel., 2020; Salahi Kojour et al., 2022).

Conclusions: The present study developed and validated a comprehensive
success pathway model for Iranian football instructors in international coaching
education courses. The findings indicate that technical competence,
interpersonal skills, and supportive environment are the principal determinants
of success, with supportive environmental factors exerting the strongest
influence. The study contributes to the literature on coach educator development
and provides practical guidance for football federations, educational institutions,
and policymakers seeking to improve the quality and international
competitiveness of coaching education. Future studies are encouraged to
examine the applicability of the proposed model in other sports and cultural
contexts.
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