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Background and Purpose: The sports industry has become one of the
important economic and social sectors worldwide due to its significant
contribution to employment creation, income generation, gross domestic
product growth, and cultural development. Within this industry, sports clubs
play a fundamental role as professional organizations that can generate
economic value through marketing, media activities, sponsorship, and
commercial investments. In developed countries, many professional sports clubs
are managed by private sectors, allowing them to benefit from specialized
management, financial independence, and market-oriented strategies (Alonso
Dos Santos & Calabuig Moreno, 2020). Football clubs, as among the most
influential organizations in the sports industry, have increasingly moved toward
professionalization and commercialization, where effective governance and
sustainable financial models are essential for long-term success (Zhang et al.,
2018). Privatization has been recognized as a potential strategy for improving
club performance by increasing investment opportunities, enhancing managerial
efficiency, strengthening financial transparency, and reducing dependence on
governmental resources (Balwel & Tayachi, 2021; Bada & Magaji, 2017).
However, the privatization process of sports clubs requires appropriate legal
frameworks, transparent financial mechanisms, professional management, and
effective control of political and administrative challenges to achieve successful
outcomes (Gharehkhani et al., 2017; Shahlace & Ghorbanalizadeh Ghaziani,
2015). In Iran, despite the significant social and economic importance of
Esteghlal and Persepolis football clubs, their transition from state ownership to
private management has faced various structural, financial, and managerial
challenges. Therefore, identifying and prioritizing effective strategies and
possible consequences of privatization is essential for developing a sustainable
model for professional football clubs.

Methodology: The current research was applied in terms of purpose, and in
terms of data collection, it was descriptive-analytical and field method. The
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research process was done in two stages. In the first stage, a questionnaire
related to the indicators of handing over state sports clubs to the private sector
was prepared and provided to the statistical community through literature
review and research background. The statistical population was football
federation officials with 18 people, university professors with 33 people and
club managers with 23 people and a total of 74 people. The sampling method
was full number and all the people of the society were selected as a sample. In
the second step, the relative weight and rank of each index were analyzed using
the Analytical Hierarchy (AHP) technique and Expert Choice software. Analytic
Hierarchy Process is one of the most famous multi-criteria decision-making
techniques that was first developed by Thomas L. in the 1970s. This technique
examines complex problems based on their interactions and solves them by
transforming them into a simple form. The basis of this decision-making method
is based on pairwise comparisons in such a way that after the indicators are
identified and the questionnaire is given to the subjects; a series of pairwise
comparisons are made by the subjects. These comparisons show the weight of
each index in line with the competing options evaluated in the decision. Finally,
this process combines the matrices obtained from the pairwise comparisons to
obtain the optimal decision.

Results: In general, it can be concluded that privatization has a very direct
relationship with the economic development of the country, especially the
prosperity of sports clubs, and is a very important step for a better economy and
more opportunities, and it takes time to show results. In order to successfully
implement privatization programs in sports, studying successful experiences of
countries in the field of privatization can be very beneficial, but an important
point that should be considered is the ability to generalize the results and
consider the conditions and requirements of each country, which ultimately
causes differences in the goals, methods, effects and success rate of
privatization programs in sports. Considering the results obtained from the
present study, it is suggested that the government, by accepting a competitive
economy, provide a suitable platform for the privatization of Persepolis and
Esteghlal clubs and implement the privatization of professional clubs. It is also
suggested that an important step be taken towards privatization by widespread
advertising among the fans and supporters of the two football teams Persepolis
and Esteghlal.

Discussion: The present study was conducted with the aim of formulating
and prioritizing the strategies and outcomes proposed by state-owned sports
clubs, especially using the AHP hierarchical technique. Regarding the most
important strategies proposed by the red clubs to the private sector from the
official perspectives of the Football Federation, university clubs, and club
managers, it shows that they were legal, political, and structural strategies,
respectively, and no difference was observed between the three groups of the
statistical population regarding the strategies of football clubs to the private
sector. The contribution of sports to the national economy is directly related to
the number of investments made in the sports sector, which in the current
situation, due to the limitations and bottlenecks that are part of the participation
in the development of sports countries, is very low compared to developed
countries. Persepolis and Esteghlal football clubs have a special and unique
position in society, and on the other hand, these two clubs have a long history



and are part of the history of the country.

Conclusions: The findings of this study indicate that the privatization of
state-owned sports clubs, particularly Esteghlal and Persepolis football clubs,
requires the implementation of comprehensive legal, political, and structural
strategies to ensure successful transition and sustainable development.
According to the AHP results, transparency in financial information, changing
the government's role from direct management to supervision and leadership,
and combating corruption and rent-seeking were identified as the most
important strategies for effective privatization. Furthermore, managerial,
economic, and political consequences were recognized as the major outcomes of
transferring clubs to the private sector, with improvements in managerial
efficiency, financial stability, and reduced political interference being among
the key benefits. Therefore, successful privatization should be accompanied by
professional management training, supportive legal frameworks, financial
transparency, and competitive economic policies to enhance the performance of
sports clubs and contribute to the growth of the sports industry.
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